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Thic 1= ap attempt to make zope obscrvation=s and
sugrestions about Apency-scadeoic relationz, In doing =0 T
angrateful for the stiwvlus fornished by your cutline.
Althaugh I believe I have addrcssed ojself to most ol the
questions you lave ralsed I have done so in free form rather
than by A point by oolnt consideration. ¥ have also used
"head notes" for purposes of orpanizztion apd in an attempt
to kighlight the erucial guestions ia the subject.

Justifying an Arcepev-Academic Relationshin: Let me @ .
giress ot the culset that I beiicve Apencyv-ncademic ralakinng
8re for the most part very good, Fhouzh I have no guantitn-—
tive date to support such 2 conelusion my pooss is oot 85'%
of the menpbers of the acadswy would be willing to assist the
Agency if properly and skillfully approached, and toaot only
2 small fractior of thot other 1% wonld be anpered by an
lnvitation Lo assist or would attenpt to embarrass the Agency
in any way, : -

-

- However, on sccaglon wlen & university or & 1lndividual
ka=s acknowledzed 2oy contact wiih the Aoeniy there has been
gome cutery by a2 fevw voczal members of the acadenmlc CcoRMIAltY,

In 2 1stexr part of this paper I suggest "an affirmative
progran' degigned to improve the Agency's reputation in
academic cirgles and thus decreasc the Tisks {costs) of asso.
cilation with the Agency. However, until clther the pEssage of
time or an dwage bolsterine plan chenges the eliches. of the
momenl an edueational institution or individuzl electing to
B55ist the Areocy moy be on the defensive. '

In my view the best way to defend nssoclatlon with the
Agency when such a defense lg necessary is: _
1. By relating work for the Agency to one of
The traditionzl funetlens of o uaiveraity;
anud ) ' :




. 2. By basinz the defepse op rejoinder on lang )
entablishoed academic valuwes, -

The Fenstionz of a IUniversity; There is almost oniversal
agreenent vhat universities do (aod properly should) engage 1n
the followlng baslc funciions:

" 1. ‘The preservatlon and transoissicn of
kpnowledge to their constitvency {i.e. the
po-called fzaching function); and '

2. The tésting of thaft which I3 curieqtlr
accented a3 "truth" and the discovery ol
- ‘new truth {l.e. the research Ffuactilon);
ﬂll{l . LT

- 8. The performance for socliety’s benefit of
thcge funciions which c¢azn bezt (or exclo-
sively)l be perforwed by a unlvexsity (i.e,
the public service functiva).

Authoritics will differ ag to whother a sub-funcition e.g.
the trzininz of a leadership eliic to be lpnovative apd respon-
give should be included under “1" or Y3 alove, but there 1s
little digapreement that whit higher educotion iz all aboui is
epcopmysoed within these gencral goals. -

Tha Apency should phrasgse itls reguesis 10 aesdenia in such
a way that the service belng sought relates as clearliy and
dirently &5 possible to goe of theme tradivional funeiilons and
when necessary the sniversity and icdividual scholar should
e=nlain 1ovelvement with the Agency as a contrihution to ona
of these proper acadewnle goals. It sihounld also be stressed
that when an apologia is neecessary 1t con best be made: {1)
by sooe distant academic whe is not under atfack, (2} 1o a
wregpeotable' publicatieor of gemeral circulcoiion fe,g. Parpsrs,
fatorday Review, Vital fpeeches, ete.d, and {3} with full use
of the jerpon of the reademy {as illustrated below).

Traditiconal Mores of the Aendewier Every profeoslon
develops & cerczlpo oifhical or philoZopiical pemumbra whick is=
pore or less sacred and vhich protegts froa attack the anst
vuloerable or least un<erstood rites of that prefession, This
body of doctrine nsuzlly develaps by “couoon law™ and 13 sub-
-gequontly codified., (Joeldentally the codified dogma never
precizely erticulates the full scope of the protecilve docirines]
hence there is suffilclent vapueness 1a the fotz]l traditions of
the profession to provide a skillful poleatcist with formidable
apaunition for defense.)}
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Two doctrines flercely proiccted by the acadewy are .
Naendomic Froedom" mid "privileze mod teoure.® - The former Is
+he Eheoelute rirht of the scholar to investirate any subject ™ ..
within Bis competence, in any lawful way, at any time. The
latter doctrine holds that a2 Fully fnitiatod menber of the
profession has certaln irrevecsble grivileges, including but
not limifed to, the rizht to continue bis association with
the university until refiremeni wlthout fear of termipation
except for a very few epgregiouns offenses.

Yher stiacked for 2iding the Agency the srademle (or
ip=titution) should base A rejoinder on these sacyed doctrines,
For example, 2 professor's right to undertake clagpgaified _
regefirch 1s unagsailable if he stands on the ground of acudemic
frecdon and hiz privileges as a scholzar, Apd he should be
reminded that altkongh his deropators may undertake B good
deal of no loud rleforic they really cannol impair bles itemure,

Contracio and Grangs: I have discussed]

the imtter of fescarch arrangéemeni bhetween the Agcency

End fcrdemic werid, - Here awpe some of oy furiber ddeas on the
subject. ' : -

1, 8houldn’t the Apency have an Insulatar such
as Rand or IPAT . Such entities have aulte
good acceptance in acadexzja, do excellent
work and provide real proiection agalnst
"hlow back." Such an independeni corporaticon

~ghould of courge have a ringirnzg nane {e. g.
Ingtitute for a Free Society), should do
worl: for the entire inteiligence conmunity,
gnd ghonld resily have & sufflciently lode—
pendent existance so that ii can take the
heat on soma projects 1f necessary. .

%. TIn ny opinion we-are in 2 eycle in which we
- are moving awvay frer Instituticnal invalve-
ment in ¢lassified contracts toward 2 time
whez 1o clagaified research will be aliowed
on campus even by a professor actling oo Bils
own. ‘The Agency might went to fry to asntie-
dpate this trend by offering ofi-campus leased
ppace to ncholara doing work for tho Agency.
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The indirecf cost rate which is 2Xlowed by .

. BOA Cireular A-21 i= rezarded by acaderic

L]

eople 2s Leing unfair to the univer=ity.
hig “owerhead"” rate doe= not zilow adeguate
recovery of acitvol bhidden costs, Your con—

. ¥xacting officer ourht to be encouraged to

adjoat the eztablished rate vprard by a point
<& two ns Aanh focentive to 1nstitutions oOf

“higher education to take work, -

4. A=z 3 gensral role contricts znd grants shonld

8.

‘e wade only In response to proposals which

“uriginnte" with the prinecinzl investisator
the cerpus. The real initietlve mipght bhe-

¥ith the Apency but the zapparent ox record

" 1auwnchiny of the regearck ghould, wheresver

s ypegsible, emanatce from the naupus.

(Bere is & declaration prainst interest.)

It seens to me that there zre few lonstaonces -
in whichk it iz indigspergzble or EVEn NCCES--
Bary to contract with 22 acadenie entity
¥ather than the principal invesiigaior dir-
ectly. Therefore beczuse of Ehe increzsed -

‘#fomplexity of the transaction 3f the Inztil-
"tation As involved I would suzgest {hat

virtnaliy zll of your contractx and prents
be made divecily to the iIndividuzl. Perbops
peTeenal peyvice apreements could be osed to

‘replace traditional coatrects and pants for

Eponsiored research,

Would it be possible to swhatitute gone naw
designations for words guch oz “classifled,™

- "meoret," “confldential," afce? Perhbaps
" labels such ggs "limited cecess research,™

"not ito be discussed with oithers without
prior permiscion of the Agepcy,Y ete. could
"be used, Uy polnt 15 that such terrs &g
classificd rescarch have becone 50 endbtionally
charped that they provoke a2n irrationzl
responge. before substantive content ls aver
congidered.
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Prhe Imame™: . An Aff{irsgilve Pragram: Good public
relations meana cacellent pexiormance publicly appreclated.
Because of the nature of the Agenoy's wark dlgcsuzsions about
perforpance musk be limiled, apd sfforts to galn public
appreclation aininized, However I think it is pessikle to
imnrove accepirnca LEGhE that "public” which is the academice
world., o ) : g

o accomplish suck a result woold requira B positive, .
lopg—ters public welations plan. Hy iapression iz that the
rgoucy has excellent press relatlons, but. 13 net affircatively
inieresated {(probably intentionally) in averall public relations.
Ag to the acadenic comaunilty I wonld suggest that a very well
congidered, affirmative public relations progran be developed,

The evolution of & public relaifons plan follows well
recognized steps. . These staps are guggested by the following
queations. :

- -

1. Fow do we appear to the target group

- {academia) today’? ' : _

2., How do ve want to appear to that target
group Live ¥years hencet ) C--

3. What steps chonld we take to get fvom’
.phaze 1 to 27 .

1t 1s of covrse uplikely that the goal in 3 above will
just happen by accildent; the .gozl iz ohyldusly mare 1ikely
to be reached if there i3 a plam. :

1t 45 difficult to pupgest implementing tecknigues
withaot first Enowing the precize future lmage ithe Agency
would like to have in the acadeaic world. However, I balieve
the folilowlng suggestions wonld geperally improve that image
among BEcidemicizns, ' :

1. Follow a plan of emphasizing that CIA iz 2

_member of tha national sepurlty comounlty
(rather thap the intelligence commnity)
and stress the pgreat oumber of other agencles
with which the Agency is allied in advancing
patiopal intercsts. Severzl zuch agencies
(FBI, AEC, Secret Service, State Depaxiucnt,
etc.) have spept much tiue,” woney and thought
on telling thelr story. In ny view the

. Agency will benefit by sone "tyansfer' effect,
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BT fish at Yale the Walter Bedell Smiih
W4111am J. Dongwen Lectires or Chazir ©h

' FHtél11rence as an Instrosent of Nationil

. ﬁkﬂliﬂy. {Try In as maay Wways as poasiblo
*dﬁﬁ ogiablizh the gtedy of intelligence aa
ﬁ*ng ‘legitimate zod ilnoportant field of. inquiry

< -ifpx the academic scholay. ]

E@H

j“fﬁn#ite qualifiﬂﬂ =30 | ﬂympﬂthetic schﬂlarﬂ

i%*tq take their sabaticrls 2t the Apency.

1_. 4 ‘Fhey would work mot as consuliants, for
L'%hat 1= a very @ifferent function, but on
= :ﬂhde:ts aad In 4 manner traditionally
‘2odllowed by a professor on his aahatical.

: 1% ‘Permit a few carefully nominated and.
47 gpelected doctoral candidates to spend 8
year at the Apency worklop on their dis-
sertations. .The unclasslfied oateriels in .
. tha librzry are a rich =sourece of materizls
for genuine acrdemie researech, The candi-
‘fdate would 0f conrse hive to recornoize the
: -  Aponsy's ripght to review the finished
#* gdocument For accidental leaks,

a, - : :
#E. Provide a handsomely funded post doectoral

. one=year opporfunity for =elected schﬂlars.
(The. J:-!m Helooe Fellm.rships?}

. Poblipize any effort of the Agency to nake
;:F scarce materials avallable to scholars.

- {Could the story of the Eoover Institution——
o~ Apency arrangemernt be told By a distinpuiched
- Bcholapy of Chinesze affajirs in a publication

. of geneiral Lnterext teo azcademica?) .

T. Stress in recruiting, articles ond specches
' that the Agency is really 2 uvalver=zity with-
out students and not a {reinine school for
BY¥3., There i as wuch acondottle freedon
within the walls of the bhuilding and fwoong
ge compztent on a4 given subject &s on
acy campus I Enow. 7 hiven't detected the
Blighteat tendency on the part of anyone to
regist Eaying what he thinks,) - '
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8. Encourage Agency representatives who attend
achdenle mecellogs to clearly ldentify their

CaffAliation. '
‘9. po all recriiting off campus and try to time
CiNpse vigits so that the probability of reaction
i decrcaged €.2. during the sumaer, bhetween
genesiers, after the last izsue of the student
paper ias printed for the genester, etc.




	ac01p01
	ac01p02
	ac01p03
	ac01p04
	ac01p05
	ac01p06
	ac01p07

